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HUMAN RESOURCES MANAGEMENT

Human resource management is the
strategic approach to the effective and
efficient management of peoplein a
company or organization such that they
help their business gain a competitive
advantage. It is designed to maximize
employee performance in service of an
employer's strategic objectives




HUMAN RESOUCES PLANNING

Human resource planning (HRP) is the continuous
process of systematic planning ahead to achieve
optimum use of an organization's most valuable
asset—quality employees. Human resources
planning ensures the best fit between employees
and jobs while avoiding manpower shortages or
surpluses.




LOGISTICS

Logistics involves things like transportation,
inventory, packaging, supplies and
sometimes, social security and warehousing.




LOGISTICS MANAGEMENT

Logistics management is the governance of supply chain
management functions that helps organizations plan,
manage and implement processes to move and store
goods.




INVENTORY MANAGEMENT

Inventory management helps companies identify which and
how much stock to order at what time. It tracks inventory
from purchase to the sale of goods. The practice identifies
and responds to trends to ensure there's always enough
stock to fulfill customer orders and proper warning of a

shortage.




